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The Reopen Livingstone College Task Force Report
Campus Operations in the COVID-19 Era

To: Dr. Jimmy R. Jenkins Sr., President
By: Dr. Anthony J. Davis, Chair

Introduction:
Under the direction of Dr. Jimmy R. Jenkins Sr., The Reopen LC Task Force has
been tasked to develop and deliver a plan of operation that fosters the safe
reopening and operation of our campus for the Fall 2020 and Spring 2021
academic semesters. The Task Force has determined that we can execute our
mission while safely operating our campus guided by the following protocols listed
below:
1. The Livingstone College COVID-19 – Screening Protocol
2. The Livingstone College COVID-19 – Public Safety & Security Protocol
3. The Livingstone College COVID-19 – Protection & Prevention Protocol
4. The Livingstone College COVID-19 – Space Utilization/Academic
Instruction Protocol
5. The Livingstone College COVID-19 –Disinfectant /Decontamination
Protocol
6. The Livingstone College COVID-19 – Food Services Protocol
7. The Livingstone College COVID-19 – Quarantine, Isolation & Contact
Tracing protocol
8. The Livingstone College COVID-19 -- Testing Protocol

The Start of School
The Committee is recommending the Fall 2020 semester begin on Tuesday,
September 8, 2020. This will give the College ample time to prepare the campus
consistent with “The New Normal,” and with the capacity and resources in place to
execute our mission consistent with CDC guidelines and best practices for higher
education institutions. Also, we are taking into account institutional trends and
historical data related to when our students normally arrive on campus. However,
we are exploring a model where freshman are mandated and required to arrive on
campus prior to the September 8, 2020 start date to participate in a Freshman
Experience, and will be required to remain on the campus over the Labor Day
Holiday. However, what is most important related to the September the 8th start
date is that this recommendation is being made to reduce our risk of exposure. By
bringing students to campus prior to The Labor Day Holiday Weekend, and
allowing them to leave over that holiday period will significantly increase our risk
of exposure to The COVID-19 contagion. Please note: the proposed start date may
need to be changed based upon external factors and protocols beyond the scope of
our control.
Dr. Kelli Randall, Vice President for Academic Affairs, has developed a revised
calendar and has eliminated all breaks, and is proposing that the Fall semester ends
on Tuesday, November 24, 2020. However, Dr. Randall has also indicated that we
will meet all guidelines related to contact hours, and we can complete the semester
remotely if necessary by utilizing Blackboard, other forms of technology, and
course packs.
The Academic Instruction Model
The committee took into consideration the economic model of Livingstone
College. We are recommending a mixed academic instruction model that will not
compromise the economic model for the Fall 2020 semester. The models are as
follows:

ACADEMIC INSTRUCTION MODEL – Fall 2020 & Spring 2021
Return to campus will not be a one-size fits all. Therefore, we are adopting a mixed
academic instruction model to include the following four formats of instruction: (1)
traditional face-to-face classes; (2) live streamed classes; (3) hybrid classes; (4)
entirely remote or online classes. Face-to-face class instruction refers to the
traditionally held seat-time classes. Live-streamed classes happen in real time via
ECHO 360, Zoom or Microsoft Teams. Hybrid classes will meet on campus for
the first three weeks of the semester, and will then transition into remote or online
learning format for the remaining weeks of the semester. Remote or online class
instruction is considered distance learning that takes place primarily through
course packs and the Blackboard Learning Management system or another
approved virtual instruction platform.
All freshman and sophomores will take traditional face-to-face classes. The entire
General Education curriculum will be offered as traditional seat-time classes.
However, one section of each General Education course will be offered in remote
or online format for those students who cannot return to campus, but opt to be
enrolled as distance learning education students. All junior and senior level classes
will be conducted in hybrid, live stream, and remote/online learning formats. For
those juniors and seniors who are unable to return to campus, but opt to be enrolled
as distance learning education students, classes will be completed via
remote/online learning or live stream format platforms.
All Evening and Weekend College (EWC) classes will operate as traditional faceto-face classes. Given the already small enrollment numbers for these classes,
social distancing will be achievable in physical classroom spaces. However, there
may be some EWC faculty may opt to have students work independently with
student course packs and via Blackboard. Some EWC faculty may opt to design
their classes as hybrid classes. All hybrid classes will meet the first three weeks of
the semester, and then move into remote or online instruction format for the
remaining weeks thereafter.

The Livingstone College COVID-19 - Campus Screening Protocol

The Livingstone College COVID-19 Campus Screening Protocol will ensure the
systematic, coordinated daily screening of all visitors and the entire campus
community. Under the daily screening protocol all students, staff, faculty and
visitors will be screened at the beginning of the day and/or prior to entering any
building on the campus of Livingstone College. Please note: This screening is not
intended for people confirmed or suspected to have The COVID-19 virus,
including persons under investigation. Individuals with confirmed or suspected
COVID-19 virus should follow the guidance of the COVID-19 Identification &
Isolation Protocol. The protocol is as follows:
Upon entering any campus building, academic setting, ALL individuals must be
screened answering the following questions and have their temperatures checked:
*Temperature: _____________
1. Have you had contact in the last 14-days with someone diagnosed with
COVID-19?
2. Have you visited where COVID-19 rate is increasing?
3. Do you have any of the following?
□ Shortness of breath
□ Cough □ Chills □ Runny Nose and/or Congestion
□ Muscle pain/Body Aches □ Headache □ Sore throat □ Loss of taste or smell
□ Diarrhea
□ Nausea or Vomiting

4. Do you have an active temperature, or have you had one in the past 24
hours? □ yes □ no
Everyone will receive a temperature check to identify persons with a temperature
at or above (100.4) degrees Fahrenheit. Individuals with a temperature above 99.9
degrees Fahrenheit are required to adhere to the following:

Students: Students with a temperature at or above (100.4) degrees Fahrenheit are
required to call The Health Services Office at (704) 216-6111 and wait for further
instructions from our Health Services Staff or designee.
Staff: All staff members with a temperature at or above (100.4) degrees Fahrenheit
will be asked to leave the campus and contact their healthcare provider for further
evaluation and additional COVID-19 screening.
Visitors: Any visitor that does not pass or meet the above screening criteria will be
denied access to the campus, including administrative offices and academic
buildings. Visitors will be encouraged to contact their healthcare provider as soon
as possible.
Please Note: This is an emerging, rapidly evolving situation. Information in this
document is current as of June 30, 2019. However, due to this rapidly changing
environment aspects of this protocol may need to be adjusted particularly for
students as evidence indicates.

The Livingstone College COVID-19 Public Safety & Security Protocol

As Livingstone College seeks to contain the COVID-19 virus, while reducing our
risk to exposure, we are deploying The Public Safety and Security protocol.
Perimeter Security:
In an effort to reduce access to our on our campus, we will expedite the completion
of the Rod Iron fencing project which will fully enclose The Monroe Street
Campus. By completing this project, we will reduce the total number of campus
access points. The primary goal of this protocol is to limit campus access to
students, faculty, staff, administration, authorized visitors and individuals
conducting business with Livingstone College. This fencing project will enable the
college to fully execute this protocol.
Public Safety:
As we seek to monitor and manage who will gain access to our campus, we are
reimaging how security officers are deployed during the COVID-19 pandemic.
while limiting the points of entry to the campus. Consistent with this protocol,
there will be three primary campus access points.
Main Gate Check Point:
In the interest of public safety ALL Motor vehicles will be required to enter the
Campus using the main security checkpoint adjacent to Varick Auditorium. At the
Main Gate Check Point, individuals may walk onto the campus with the proper
identification or by obtaining a visitors pass and passing the COVID-19 Campus
Screening Protocol.

Event Center/Tubman Gate:
This gate will be open from 7am to 7pm Monday – Friday. For walk up traffic
only. Access through this gate will be limited to students, faculty and staff with
valid identification. After 7:00pm, all traffic must enter Livingstone College
utilizing our Main Gate Check Point.
Poets & Dreamers Gate:
The hours of operation for this entry point will be Monday through Friday 7:00AM
to 7:00PM. Access through this gate will be limited to students, faculty and staff
with valid identification, who will be required to answer screening questions prior
to entering the campus consistent with our COVID-19 Campus Screening Protocol.
Also, motor vehicles may exit this gate during this same period of operation.
Protocol Statements:
1. All vehicles must be registered with The Office of Public Safety and an
authorized parking tag must be visible at all times. Failure to register your
vehicle and properly display your vehicle authorization tag may result in
having the vehicle towed or booted at the expense of the owner.
2. All members of the campus community (students, faculty, staff,
administration and members of ancillary services) must have their campus
identification badges visible at all times. Additionally, consistent with The
Livingstone College COVID-19 Campus Screening Protocol, individuals
will affix the appropriate daily color coded stickers to their badges,
validating that they have passed the daily screening protocol and
temperature check.
3. All vehicles entering the campus must be cleared by The Office of Public
Safety and each individual issued a visitors pass. Also, all occupants of the
vehicle will be screened for symptoms and/or exposure to COVID-19 by a
temperature check. Individuals with a temperature at or above 100.4 degrees
Fahrenheit will not be allowed to enter the campus.

Please Note: It is our COVID-19 Campus Policy that when individuals are
engaging members of the campus community, masks are required at all
times. However, for visitors requesting access to our campus who do not
have a mask or authorized face covering, a disposable mask will be
provided.
4. To every extent possible, we would like for all visitors particularly those
having business with the College, to be pre-registered at least 24-hours prior
to gaining access to the campus. Also, individuals or an office sponsoring a
visitor, should complete a visitor’s pre-authorization document and forward
it to The Office of Public Safety as we seek to streamline our screening and
registration process for visitors entering and engaging our campus
community.

The Livingstone College COVID-19 - Protection/Prevention Protocol
As Livingstone College seeks to promote a healthy living, learning, and working
environment for our entire campus community and all visitors, the College will
execute our mission by adopting The Prevention and Protection Protocol. This
approach is consistent with updated CDC Guidelines and recommendations from
The North Carolina Public Health Department. This protocol is simplified by
executing the 3-Ws (Wash, Wear and Wait).
Please Note: This Prevention and Protection Protocol is being deployed to protect
our entire campus community and our visitors from the spread of the COVID-19
virus. According to the CDC, the virus (COVID-19) can spread between people
interacting in close proximity—for example, speaking, coughing, or sneezing, even
if those people are not exhibiting symptoms. In light of this evidence, the CDC
recommends wearing cloth face coverings in public settings where other social
distancing measures are difficult to maintain. Therefore, our protocol is as follows
Wash
According to the CDC, hand washing is critical in reducing the spread of the
COVID-19 virus. Therefore, as we deploy this protocol, we are encouraging all
students, faculty, staff and visitors to wash their hands for at least 20-seconds
before eating, after using the restroom or when entering a building. Also,
individuals may use hand sanitizer. Hand sanitizers should be 60% ethyl or 70%
isopropyl based alcohol.
Wear
Mask and/or approved face coverings are required on campus and in public while
engaging the campus community and visitors. Individuals may remove their mask
in the safety of their office with the door closed. However, in order to protect
yourself and others, masks are required and not optional on the campus of
Livingstone College when outside or while engaging members of the campus

community and visitors. Please Note: Students in residence halls are required to
wear mask and face coverings outside of their room. Remember, the goal is to
protect and prevent the spread of the COVID-19 virus.
Wait
One of the most important tools in the fight to stop the spread of the COVID-19
virus is social distancing. The goal to reduce the contact between people. The
college is taking the necessary steps to limit the social interaction between people
on the campus. According to the CDC, there are three ways to execute a social
distancing protocol:




Stay at least 6 feet (about 2 arms’ length) from other people.
Do not gather in groups.
Stay out of crowded places and avoid mass gatherings.

The College has taken the following steps to promote and support our social
distancing protocol.
Academic Instruction
Utilizing our SACS space utilization report, evaluating class schedules, and our
proposed student population, Livingstone College will reconfigure our academic
buildings as we seek to deploy our social distancing protocol. In an effort to
support and promote social distancing guidelines, we are altering academic settings
to accommodate social distancing guidelines recommended by the CDC. Larger
venues like the Tubman Theatre, The Event Center, Varick Auditorium and the
Gymnasium will be converted into lecture halls for many of the larger classes as
we execute our mission and academic instruction model in “The New Normal.”
We will also reduce the number of desks in our traditional academic buildings with
every desk appropriately spaced to promote adequate social distancing and
capacity requirements according to CDC guidelines.
Finally, we will leverage a mixed academic instruction model where academic
instruction will be executed using technological platforms. These platforms include
but are not limited to, (Zoom, Blackboard, Microsoft Teams, and Echo 360 Lecture
Capture) as we seek to reduce face to face interaction on our campus.

Campus Assemblies & Large Gatherings
Until further notice all assemblies and large public gatherings (events which
exceed 25 people/and where it is impossible to ensure adequate social distancing)
are being canceled on the campus Livingstone College. However, during this
period of uncertainty, we are moving to a virtual delivery model where we will use
a number of technological platforms. This will enable the college to deliver
important subject matter content to our students and campus community, thereby
supporting and sustaining our Holistic College model.
Please Note: A final determination related to Athletics is not available at this time.
We are awaiting guidelines and recommendations from Division II NCAA and the
CIAA related to executing athletics and populating athletic events in “The New
Normal.” However, our goal is to ensure the health and safety of our student
athletes and the entire campus community (to include our visitors), as we seek to
reduce the spread of the COVID-19 virus.
Residential Spaces
As it relates to our residential properties, in order to accommodate our social
distance protocol, all kitchen and common areas will be closed in our residence
halls. However, laundry facilities will remain open and individuals utilizing these
facilities must adhere to the CDC recommended guidelines related to social
distancing.
Administrative Meetings & Focus Groups
In order to execute our mission in “The New Normal.” We will need a venue to
continue sharing our collective thoughts and collaborative ideas. Based on the
knowledge we have of how the COVID-19 virus can live on surfaces, and how it
spreads from person-to-person in close environments, we must limit and eliminate
in person group meetings. Therefore, to every extent possible, we will use
technological platforms, such as Zoom, conference calls, and Microsoft Teams to
facilitate staff meetings and focus groups.

Campus Retrofitting
As we prepare our campus operation by adhering to CDC guidelines and seeking to
reduce the spread of the COVID-19 virus, we will need to retrofit a number of
buildings on our campus. Once again, we are committed to promoting the health
and safety of our campus community and our visitors. Therefore, we are working
with our physical plant partners (ABM) to prepare our campus for operation in
“The New Normal,” beginning the Fall of 2020. In order for this to occur, campus
buildings are being reimagined to reduce our risk of exposure to the COVID-19
virus.
With safety being our primary concern, a number of protective measures are being
deployed. First, we are installing plexiglas and protective barriers in specific
locations supporting our social distancing protocols. Also, multiple sanitizing
stations are also being deployed across our entire campus footprint. Finally,
bathrooms are being retrofitted with touchless paper towel dispensers, creating a
touchless and safer environment.

The Livingstone College COVID-19 - Space Utilization Protocol - Fall 2020 &
Spring 2021
In accordance with CDC guidelines in the wake of the global COVID-19
pandemic, student desks in all classrooms will be spaced six (6) feet apart. Due to
the required social distancing requirements, classrooms traditionally holding 25-30
students will be reduced to a maximum capacity of no more than 15 students.
Those classes whose capacity must exceed fifteen (15) students will need to be
scheduled for the following locations: (1) Event Center; (2) Tubman Little Theater;
(3) Varick Auditorium; (4) New Trent Gym; (5) Wiley Lasche Room in Ballard
Hall; (6) School of Hospitality Management & Culinary Arts; (7) Walls Center
Chapel; (8) Hood Building Hilliard Room. The aforementioned spaces are larger
and can hold more than fifteen (15) students six (6) feet apart. Because of their
capacity for larger space capacity, these locations will need to be exhumed and
placed online more so than they normally would be in a given semester in order to
accommodate an enrollment capacity of more students in a socially distanced
format. Table 1 below shows normal building/room capacity and suggested
reduced COVID-19 classroom enrollment capacities:

Table 1: Pre-COVID-19 and Suggested Room Capacity by Building
BUILDING
Ballard Hall
Ballard Hall
Ballard Hall
Ballard Hall
Ballard Hall
Ballard Hall
Ballard Hall
Ballard Hall
Dodge Hall
Dodge Hall

ROOM
100
103B
103A
200
203A
203B
Computer Lab
Wiley Lasche Room
ASC Smart
Smart Classroom

NORMAL
CAPACITY
10
25
25
25
25
25
20
300
25
25

COVID-19
CAPACITY
10
15
15
15
15
15
15
50
15
15

Dodge Hall
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Duncan Science
Event Center
Hood Building
Hood Building
School Hosp Mgmt
School Hosp Mgmt
School Hosp Mgmt
School Hosp Mgmt
School Hosp Mgmt
Price Admin
Price Admin
Price Admin
Price Admin
Price Admin
Price Admin
Price Admin
Price Admin
Price Admin
Price Admin
Price Admin
Trent Gym

Writing Lab
101
102
103 Lab
104
106
110
111
112 Lab
201
202
203 Lab
204 Lab
205
210
301
302
305 Lab
306 Lab
307 Lab
308 Lab
309
311
313
314
Hosp Room
Hilliard Room
Smart Classroom
Culinary Lab
Computer Lab
Classroom
Ballroom 1
Ballroom 2
100
102
109
110
111
303
305
310
312
314
Computer Lab
Gym/Classroom

25
30
40
50
32
25
30
30
10
36
36
20
30
30
25
40
25
10
20
25
30
25
10
15
10
100
100
15
25
25
25
250
250
15
30
25
25
25
30
30
30
35
35
25
35

15
15
20
25
15
15
15
15
10
15
15
15
15
15
15
20
15
10
15
15
15
15
10
15
10
50
50
10
15
15
15
50
50
15
15
15
15
15
15
15
15
20
20
15
20

Trent Gym
Trent Gym
Tubman Building
Tubman Building
Tubman Building
Tubman Building
Tubman Building
Tubman Building
Tubman Building
Tubman Building
Tubman Building
Tubman Building
Tubman Building
Tubman Building
Tubman Building
Varick Auditorium
Varick Auditorium
Varick Auditorium
Varick Auditorium
Varick Auditorium
Varick Auditorium
Walls Center

Fitness Room
Gymnasium
102 Lab
103
104
105
106
201
203
204
205
206
207
208
Little Theatre
100
116
201
203
204
Auditorium
Chapel

20
2000
50
40
35
40
35
40
50
35
35
35
40
35
300
25
10
25
25
20
1300
150

15
75
15
15
15
15
15
15
15
15
15
15
15
15
75
15
10
15
15
15
100
40

The Livingstone College COVID-19 - Food Services Protocol

With a projected enrollment above 900 students, a comprehensive Food Services
Delivery model is critical related to our overall operation. In a normal
environment, The Aggrey Cafeteria is where our Food Services Delivery Model is
executed. However, as we look to the Fall of 2020, and evaluate all CDC
Guidelines and recommendations related to social distancing, public gatherings,
and protective protocols, our approach to providing meals for our students in this
ever-changing environment will require Livingstone College, and our Food
Services partner, Perkins Management Services, to reimagine our Food Services
Delivery Model. Therefore, we are deploying our Food Services Delivery Protocol,
as we seek to promote a safe and healthy campus operation in “The New Normal.”
1. Physical barriers, such as clear plastic sneeze guards and plexiglas, are being
installed at checkout stations, cash registers and food stations.

2. We are reducing the seating capacity in the dining room to comply with
local requirements, and sections of the cafeteria may be closed to encourage
social distancing, permitting no more than 50% of maximum occupancy (or
12 people per 1,000 square feet), as stated by the Fire Marshall.

3. Tables and seating are being arranged to have at least six (6) feet of spacing.
4. Table tents and markings are being placed on the floor in high-traffic areas
noting six (6) feet of spacing.
5. Signage for employees, students, faculty and guests are being deployed to
remind them about handwashing and to refrain from touching one’s face.

6. An increased number of sanitizing stations are being placed in the dining
facility for all guests to utilize before entering and while in the facility.
7. The dining hall will be cleaned every thirty (30) minutes and, where possible,
after each use of a space in the dining facility.

8. Doors and other contact surfaces will be cleaned frequently.
9. Take out service (Grab & Go Station) will be made available to students who
will have the option to dine in the dining hall or request a grab-n-go box for
carryout.
10. Outdoor seating, (weather permitting) will be made available to
accommodate our student population.
11.Hours of operation are being expanded to address limited seating in the dining
facility.
12.After normal business hours we are offering additional food service options
in support of our student population.
13.All self-service stations will be eliminated, and food service workers will
serve individual plates.
14.The number of serving stations will be reduced by closing the Sapori and
Samurai stations to execute the service delivery model efficiently and
effectively.
15.The use of cups, plates, and silverware will be discontinued and replaced with
disposables.
16.We will no longer use self-serve beverage stations. We are moving to canned
and/or bottled drinks.

The Livingstone College COVID-19 Disinfectant/Decontamination Protocol
As Livingstone College seeks to create a safe, living, learning and working
environment during the COVID-19 pandemic, we are deploying our most critical
protocol – The Disinfectant/Decontamination Protocol. The steps outlined in this
protocol will ensure the successful and safe resumption of campus life while
providing our students, staff and parents with unwavering confidence as we seek to
execute our mission is this complex ever-changing environment.
To date, our Physical Plant partners (ABM) have participated in our recovery
process and reentry plan. They are utilizing all CDC approved chemicals such as
Oxivir, which kills pathogens like COVID-19 in one minute.
Campus Recovery: Since our closing in March, ABM has partnered with
Livingstone College in our recovery efforts related to the pandemic. All
classrooms and administrative buildings have been thoroughly cleaned. This
includes all high touch areas, to include vacuuming, dusting all vents and light
fixtures. All restrooms and common areas were also sanitized. In the academic
areas all blackboards, desks and surfaces were cleaned, and all floors were striped
and waxed.
Campus Resumption: Prior to fully reassuming our campus operation,
Livingstone College will take all of the necessary steps to promote the health,
wellness, and safety of our entire campus community. Therefore, ABM, our
physical plant contractor will be responsible for executing our Enhanced Cleaning
Program. The goal of this program is to promote and sustain building wellness
across our entire campus footprint. This will be accomplished by implementing a
three (3) step process as follows:

Step #1 – Operational Readiness
ABM is poised and positioned to assist the college is customizing our
comprehensive reentry plan in an effort to specifically address the college’s needs
while enhancing our capacity to execute in “The New Normal.”
Step #2 – High Touch Frequency
Understanding how the COVID-19 virus spreads and lives on surfaces, it is
imperative that high touch frequency areas are disinfected daily and in some cases
hourly. We have identified all high touch frequency areas on the campus to include
academic buildings, residence halls, and administrative offices and the appropriate
disinfecting plan will be executed for each of these areas.
Step # 3 – Disinfect Broadly
To instill confidence within the campus community, ABM will also deploy
electrostatic sprayers, robotic disinfection, and ultra violet lighting in the fight
against COVID-19 and other pathogens.

The ABM Enhanced Deep Clean Program

The Livingstone College COVID-19 - Quarantine, Isolation & Contact
Tracing Protocol
During The COVID-19 Pandemic, two terms are utilized and often misrepresented:
isolation and quarantine. According to the CDC. Quarantine is used to keep
someone who might have been exposed to the COVID-19 virus away from
others. Quarantine helps to prevent the spread of disease that can occur before a
person knows they are sick or if they are infected with the virus without feeling
symptoms (asymptomatic). On the campus of Livingstone College, individuals
who have been exposed to COVID-19 will be asked to quarantine. We have
designated rooms at The School of Hospitality Management for individuals to
quarantine in a safe environment, thus reducing the spread of The COVID-19
virus. People in quarantine should separate themselves from others, monitor their
health, and follow directions from their state and/or local health departments.
Quarantine Protocol
Individuals who feel healthy but have come in close contact with a person infected
with COVID-19, to include asymptomatic persons and people who test positive for
COVID-19 but are asymptomatic, will be required to monitor their health and do
the following:


Once a student or member of the campus community is screened and it has
been verified that they have come in close contact with a person infected
with COVID-19, individuals must quarantine for a period of 14-days after
their last exposure. Employees will quarantine at home, and students will
quarantine in a private room at The School of Hospitality Management.



While quarantining, individuals should monitor their temperature twice a
day and watch for symptoms of COVID-19.



If possible, stay away from people who are at higher-risk for getting very
sick from COVID-19.

Please Note: In quarantine protocol, individuals will use technology to complete
all academic assignments, and three meals a day plus snacks will be provided by
our food service partners. A special diet is not required for students who are being
quarantined.
Isolation however, will be used to separate people infected with the virus.
Infected is defined as: Those individuals who are sick and diagnosed with
COVID-19 virus. However, students who are asymptomatic but test positive
for COVID-19 will follow the quarantine protocol outlined above. Individuals
who have symptoms and positive for COVID -19 will be isolated from people
who are not infected. People who are in isolation should remain in isolation until
cleared by the Medical Director or RN of the Student Health Center. According to
most testing protocols, individuals must have two consecutive test with a negative
result in order to be cleared and removed from an isolation protocol. Also, anyone
sick or infected with COVID-19 will be separated from others and will be
monitored by the Campus Medical Team, and will be housed in private rooms in
The Robinson Health Center on the campus of Livingstone College. However, if
there is an unfortunate outbreak of the COVID-19 virus on our campus, we will
follow a triage protocol for students to be housed in private rooms at The School of
Hospitality Management where they will also be monitored by medical staff until
they are cleared.
Isolation Protocol
The Isolation Protocol will be deployed when individuals have been diagnosed
with COVID-19, or awaiting test results for the COVID-19 virus who are
exhibiting the following symptoms: cough, fever, shortness of breath or other
related symptoms of COVID-19. Our goal related to deploying this protocol is to
stop the spread of the virus. Individuals who are infected with COVID-19 will be
required do the following:



Remain isolated until they are cleared by medical personnel.
Remain in a “sick room” away from others using a private restroom.

Please Note: In the Isolation Protocol, individuals will use technology related to
academic instruction if they are well enough to do so. Three meals a day and
snacks will be provided by our food service partners. A special diet may be
required based upon the severity and symptoms related to The COVID-19 virus.

Contact Tracing
Contact tracing is the process by which individuals who may have been exposed,
and/or have come in contact with a person who has been infected with a specific
disease. It is used to break chains of transmission. By this process, contacts of
individuals are screened, tested, and if deemed necessary based upon screening,
and instructions provided to quarantine or isolate if necessary. Also, state and local
Public Health Departments use this information to stop the spread of a specific
disease.
COVID-19 is very contagious, and contact tracing is a tool we will utilize on the
campus of Livingstone College to address the rapid spread of the virus, and to
identify individuals who have come in close contact with someone who is infected.
Contact tracing will be executed by the Rowan County Health Department who
will assist us in this effort in the unfortunate event that a student or any other
member of our campus community tests positive.

The Livingstone College COVID-19 Testing Protocol
One of the most important tools in the fight to reduce the spread of the COVID-19
virus is a comprehensive testing protocol. The College is examining the feasibility
to test all students, faculty, and staff in an effort to identify individuals who are
asymptomatic, and infected with the COVID-19 virus. The protocol will be
executed in this manner.
Faculty & Staff
Prior to being cleared to come back to work all members of the faculty and staff
must test negative for the COVID-19 virus. However, individuals who test positive
will be required to quarantine until they are cleared by medical personnel. Cleared
is defined as having two consecutive negative tests in a specified period.
Students
Prior to moving into the campus residence halls students will need a negative
COVID-19 result. We are exploring a partnership with Quest Diagnostics who will
administer the test and provide the College’s medical team with the results in 4872 hours.
In our partnership with Quest Diagnostics, testing kits will be mailed to students
10-15 days prior to their scheduled move in date. Students will self-administer the
test and mail the test to quest diagnostics the day of testing. Results will be
available to Livingstone College in 48-72 hours. Once the College verifies a
negative result, the student will be authorized to move in and occupy a campus
residence hall. However, students who test positive will be asked to delay their
coming to campus until after they have satisfied their 14-day quarantine and have
been cleared by having two consecutive negative results verified by the campus
medical team.

Conclusion
The Task Force hereby submits the following report to Dr. Jimmy R. Jenkins, Sr.,
President. We have determined that Livingstone College can safely reopen during
the Fall 2020 academic semester, while delivering quality academic instruction in a
safe living, learning and working environment. The Task Force has researched and
examined other higher education models related to reopening in the Fall semester
during this COVID-19 pandemic. Also, we have examined the most recent CDC
guidelines for higher education institutions and have identified, developed, and are
recommending the deployment of the critical protocols that will enable the college
to execute our mission in the “New Normal,” providing our customers.
Constituents and campus community with a level confidence that we can safely
execute our mission in this unprecedented and ever changing environment.
I would like to thank the members of the Task Force, who provided the critical
insight related to the content of this report.
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Dr. State Alexander
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Attorney Ginger Cartwright
Chief William Moody
Mr. Lamonte Massie-Sampson
Ms. Sheila Wasson
Humbly Submitted,
The Reopen LC Task Force
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